N\

N\

unudas:uuusmisgumw -

(SERVICE DELIVERY BLUEPRINT)
U 2566 - 2570




o o
AU

ot nsgnsrenssaguiulovelumsiauinimsdymauameesssesuluiiuil suieus
SULUUNIINTE18UBIYABINT PAMNILAUAINUTNITVRINUIBUINT Anualiiin1sInviupy
LALLM NNSIATEUUUS NS UANLaE NG IAUA 11N 1M (Blueprint of Health Service and Human Resource)
eieRuadedunddiiangunm SanueninsalumsnausudaszuuuEnmsuastannmdsausugun
puuIunvesiiuiiliegnelivssaniain anunsaquaszuvaunmlfiinenumusanuazifivane
somadfansuinisgunuaruinsassuguiildunsgiu faaniw sganseunguviaie

diglvinssfiunumuuleuisidivualy wagunmil 4 Selddnvhununazuumiansiassuy

USnsaun sz anuaEun T Blueprint of Health Service and Human Resource) U .. 2566 — .61, 2570

LURAUN NG 4

NOWAIAU 2566



d13U8y

AL v
undl 1 | USunilufiuazaniuzguniw
1.1 U3unuasiiud 1-2
1.2 @nugaunIn 2
unil 2 | neuInTUATMIUIMIFUN W
2.1 mhyuimsseaunRenil Secondary Care s¥AuUnRUNi Tertiary Care 3
2.2 mhguInIsEAuUgUd Primary Care 4
2.3 mhouinisaunm dafanmheaudue 4
unii 3 N1598NLUUITTUUINITHUAN (Service Re-design)
3.1 WlgUIgNITRONLUUTEUUINITAUAMN (Service Re-design) U w.A. 2566 - 2570 5
3.2 WHUWRILY 8NTEAU WATYEBWRE YUIBUINIT 5-33
3.2.1 szauaudanududanenisunng (Excellence center) 5-7
3.2.2 UWHUMTUTUTPUUUSNSEUA mAnLuleune SAP 7-33
3.2.3 WHUNSUSUTEUUUINT Seaudgund 34
3.3 LLmuﬁmi%’meU%miqmmw (Service Mapping) 35
3.4 LHUNSINTEUUUINTEUAN (Service Delivery Blueprint) 35 - 38
3.5 doiauouloueiiensiaudeiud 38

AMANUIN




Lqun’liﬁ'ﬂizUUU'%n'liq%mw (Service Delivery Blueprint) wmq%mwﬁ 4
@ 2566 - 2570)

e

I3 S o a ] a A A v <& Aa A A
L‘UULGUG]'QGUJT]WGU‘U‘U'] Iﬂ?Jﬂqimﬁ']ua'lllsﬂaﬂﬂ']ﬂLﬂi@sﬂ']EJV|LGUlILL‘UQEjaﬂ']'JSﬂﬂm@ﬂﬂigsﬁqsﬂu‘ﬂﬂﬂEJ‘U

dauin 1 dayanisinszuuuinisguamiagiu (Existing Data)

1.1 USUNINUN

wagunInd 4 Ysenaulusie 8 Yandn dseglunianatsmauuu lawn Jminuasunen

v v a ¢ a

FJerinuunys Jamdaunusid Jwmdanssuasaioysen Jaminanys Jamdnaseys Jamdindanys

9

WATIININD19MBY UNUNTINAUUTEI 18,393.89 M1519ntaLUAT wazdluseung 5,399,227 Au
n5UnATe H8neviadu 70 8ne 713 f1ua 5,662 v Wag 2,609,993 dIAIaU

DIUNUA LUAFIAINA 4 Toranwadadonuiminlnalaes Al

a A U

- ewile Anderudunerimn damdamesysel wazduwnalnend Yminuasaissa

GLSIQ I Y a

- il AnaiulInUINER LUARGITY kaIANITAUY NTAVNINIUAT

D

a [y a

- fimngiueen AndeniugneUInyes JNIANATIIVELN
- firpziuan Aasaiugnariusedud dnailosanssauys wavdnnauisani
Jardnanssays

anmgiivszinelaeialy luiunsivguuasiiinwinszatgegiliaseunguagluiui

=

Jarinasyys Jawdnanys uazdminuasuwien Tdrnaesegidudiviunnn uasuiinlranuegwansany

o wsitdmssen whiihdn widities warwiiuasuien dwsumsauuauitsnseuunaumuds
n1e30l m19auu n1etn Inslanisdantaassyiduduadoududiuszudisnianans
funienziueanidewnile lawd aeuwmtednaiudiminanys nemeiusanfindudiminuassvdun
nalafaiudaninuasuien 39ninunus1d wazdanianssuasASaYsen drun1mgiuanfnniu
Janianszuasasaysen wavdaninanys waslusuinndminasyyiazilaseinudunisssuy
msamIATLAuIRlnaissoliAnmEgslne - Su solineg wasuewesind Faru

494} a [~ a | 1% 1A |96’ o w 1 1 1 =2 s
wundulveunsugunindvg dusiddyvaneanslvaniu Ussvnsdilvg Jsseneuarn
¢ &

NEATNTTY ugnde Badunald wazvinls uenaind dudlfanisuadnd lhedlanugiloiuguy

9

= [ 1 dy = = U 4 a a 6 o a 6]
1suln wazideedan swuluteendnsuanelulssau PAFINNITU NINTTNIU VY uUvinadAay

ANVNANTTUNNTVIDWANYIUINUIEAE

dnanualvouungunId 4 JJuniuindanuwandsvessuiuniundeudisnn Ssdiudmin

@

MduwnUSuuga WATUUN wazlungnaInnssy JussynsnukuunI iy taun Jminuunys
= [ & A a = 1 d' [d v v
Faidununadsnuya s INTUUILUUNINNEALUUDUAU 2 V8UTLINATOIRINNNTIINURIUAT

wazduszannsuladudinuinn dmsunmsiendn Ussvnsaaulugvieuluniauinig gaamnssy




o a =

v

Leun dandauunys Jmiauyusndl nszuasasoysen wazdaninass ys saluwnasugiand dey

q 9 9 o

< v

findndarinasingadudududugveaUssna ugiun1sndnemis unasesraiuiiiunisdnu

o w o=

winnssu wazladafind lnsmzdminaszys dulugudsumsauuauuaznisvudfiddyuand

o

U Aa a

99UTENA LELDUANUNIUTENINNNIANANNAUNIARL TUDDNRELVLD @IUIIMIAUATUIEN FINTIAAITUST

fvtagnemes wardminany3 Huituifadlestssuun Sordnuaunauianunsnssy uazgnamngs
uen9ni Swflungunind 4 Fadudmiaftinmsimunduiosiiegendenisinsnaunauinusssy
sminagurudsinfugurulndfilutudaass erarsyanazaeulafidoudiuauuin 1dun
Fovfauunys wasfontauyusil Snits FeflundsioaiioafilunsanlanideszThaans fe
upsUsziRmansnszunsaiogse Woswing ufdminermestaduundsviondiondedau Tausssw

¥

1l = 1 a = P 1A
YVNUIULBNINY GZNL‘U‘NLL‘MﬁﬂNamﬂﬂaﬂﬂlﬁi‘gﬂ/]’sjﬂl,mﬂLG‘lEJ’ﬂ'L!'UﬁSLV]ﬂ

1.2 dn1ugua1w U w.A.2563 - 2565 (Uu Pain Point)

2 .

> ADHNANTUWZFUATN (Health Station)

#Uasuen Usune Lun 4
AUNANISANY Usznd 10 4

1. lsamnunulainga 28,203.66 27,525.73
1. Tspuzisa 126.31 142.63

2. lsawumnu 20,870.38 18,521.97
2. lsamlauayvaonidon 63.60 71.56

3. msAndamaiumela 14,995.91 11,523.73
3. lsaszuumadumely 72.22 63.53 AR A Ra
4. gUAme, 34.76 20.83 4. ilofsund 13,872.17 10,865.40
5. lsamwiilatings 13.99 18.42 5. rmidaUnAvesity 7,854.77 6,235.63

A o ~

Tsafinsdandoatnszimessuining dialy
1 Tsngaeszdn 690.42 510.24 LnsAsdeyadmnsle 696.81 1,013.71
2. Tsavenuan 239.59 212.40 S 949.92 911.76
3. Tsnflowinn 116.83 89.32 3. ppdnEudsunauLazsBaN 441.09 571.13
4. Tsapmsiluing 76.39 37.09 noudadniauidsunau
5. lapRnRovIanAduS 30.27 19.40 a. TafinnnaBug 237.33 209.71

- = i 5. prsguAaNN ST 227.01 180.12
NUYIN : INTINDLAUUTZYING msnluassi



dauil 2 MiBUINITUATAITUINTHUAN

JayaniiguInIsEu N

b4 L4 < a L4
%aga@uﬂmwL‘UuLaﬂWlximiLwaﬂ (Excellence center)

Audaulubanianisunng (Excellence center) lwaguam audnenwlsaweruta a U 2566

11.555UANERNS

1.555UANERNS

1+ U.5ITUANANT U.FITUANARNS AUgNIUNNE A W.5ITUANARNS
) TNATINGIUIA
ALAINTELING
IN.ATEY3 . IN.ATEY3
o IN.ATHUI o
TN NTERANA o INNIZUBNA
. . TN NFERANA . .
AUgNISUNNG . . .| audmsunmddeyen
. . - INATTYS AUgNISUNNG . -
1 TN.ATEYT Uayayrtiuniing o . - Wuniiny (Comnel
N NTENAD Tayayiunang
(Vascular) . . Tr.)
) . AUgNISUNNG . L
AUGNTUNNE . AUONIUNNEAULAY
. AUAINTELING
AUAINTELIN NI
TN,
U7 . WITUATATOYEN TN NITUATATOYTEN
2 o TNNTEUITIEAL .
TWNTEUUNAN IN.UNET
TNNTEUNTI00
N, IN. IN.
WIPUATASOYSET | NITUATATRYSEN WITUATATOYTEN
; TN.UATUIEN .
INUUEIU INUATUIEN , INUUEIU IN.S/M1/M2
, IN.B1NB .
3 IN.UATUIEN IN.B1NBY e TN.UATUIEN VN
, e B IGRVATE ,
TNV B IGRVATE IN.819M09

a € a
TN.EWYS

SN.NTTUITIE0I

NN

W, M1 ALY

a ¢ a
INAMYS

SN.NTTUIT U

2.1 586Uy
MUBUINITFUNIN U 72 Unie Nanun 7,593 Ligs

fundl Secondary Care s¥AunABndl Tertiary Care

FIUIU TN

3

5

10

54

AU

1,928

1,846

1,587

2,232

= v X o o A
U YBYAWUFIUNDIUIMIINITANTIIUEY QU IUN 1 AaAd 2565




2.2 seaudgugil Primary Care
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Level Service Academic Research

P 1Wu innovative Sub-board training, Inter
advance complex Rx Specialist nurse national

P training

: Board training
Premium A* 1iu Advanced g s
Common specialist National
complex Rx i
nurse training

“WuMsIngvusmsniAguMW UIasIIU
IWUFAANEM g A+ | AwuComplexRx, @& Major board training Region +

R . _ L Special ICU National
MUANUADLAISUDLU 1 USUN ANYMW A
UASADIUWSDUUDLWUR"

Academy S*IWU Minor board,
= fullscaledsurgery. B
ICU

Undergraduate

Region
training h

S WU Surg, Ped, Ob
qyn, Internship
Semi-ICU

Province +
Region

wa3sAs jediajay ssajweas pue buoais

Med, Fam med, EP, Primary care

e S Province
Psychiatric, IMC training
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‘J'W.aizq% P+ 700 Thrombectomy - Burn unit
Cath 24/7 - vascular surgery
- Hand infury
- Sub board rescidency
training
- International Research
S nszTAnd P+ 743 {9 -Thrombectomy, Cath 24/7 | - CVT surgery Uantaan
- major board training 1UA1S
- Hand injury
- Sub board training
AeyQneuna
- International Research
TNNTTUATATOLTEN P 597 avila
- m3liien Fibrinolytic (SK/TNK) | - 1Waviesnsiaaiuiila
- Echo, EST, Holter (Catheterization laboratory)
- Warfarin Clinic CCU 8 g
- Heart failure Clinic
- CCU 6 Wien
d9%19 Primary PCl




#1915

- Chemotherapy ugi5sald
wSahnuegn wsSasiu

- Colonoscopy

- Cystoscopy

- Colposcopy

- sidniilsidudou uavindn
WIEn1eTidenIsAIn
LAVRRIEN

a1vu1gURmnLazanay

- ER AN

- ISS SCORE > 15

FANVIVALIYLAZUANAA

- Ward 38113%

- OPD 39112%

- Fast Track 3a12%

- Tele Mental Health

fvutuazan

- ANC Clinic

- LR Aaunm

- OR Tiviigane

- High Risk Pregnancy

#1919185055

- puarUae Severe sepsis
septic shock e

- QuaEUI hepatitis B, C

~ICU fivigane

#1917 NCD

- Stroke Unit

- Stroke Fasted track

vl

- pdfinle

- azapladon

- Wanlndnlugdd

- Mammogram

- Fiberoptic laryngoscopy

- 9m@9 Trauma Team
- ICU trauma

- Virtual ER

- Clinic MFM

- septic shock with
multiple organ failure

- ICU w@nnganu




#A1UIMISALSALNA

- NICU 9L iigana

A1UMNUITIVNTIY

- Audgiiwiuaglsnden
(FufuengnIsuuazyAeayn)

- Snwilsagiuivaglsnden
SEAUNRYILATANEI

AVTIN

a9y

- UsmansingUae Blinding
Cataract

- Twusmsunlateymanenn
luininiSeu

- U3nsquasnungtaeiil
Jgyynaeuszaimen

#1917 ODS & MIS

- ODS & MIS Clinic

d1vAaunIsy

- Acute appendicitis

- Cholecystitis

- Acute pancreatitis

- Acute gut obstruction

- Peptic ulcerper foration

- Acute cholangitis
Limbischemia

(Revascularization)

- Echocardiography

- Bedside IVH screening

- Snwgiluiayn uaglsaiia
Tulrgjuasinneeensuies

- asngudsunmsdwiolsa
giwiarlsavandui
V030 4

- a9 3TeAUN W

warlsavanseaulseine

- Weliusnsusnmisugneng
aa
nsyanmdiAuAIN
- lrusnsdnuymnuss
IEPIGREGERR

- Retina center

- Laparoscopic
Cholecystectomy

- ACL and Meniscal injury

- Arthroscopic rotator cuff
surgery and cromioplasty

- Arthroscopic Bankart

surgery and labral repair

- WiLUINTS Laparoscopic

cholecystectomy

- lim Mobid obesity




drv1easlsUand

- fast track for open long
bone fracture

- Fast track fracture
around the hip

- dAAsuTaw Teaslnn

- Sport medicine

- N1AREBINADY MIS

In.Unusil

408

a9l

- 10U Excellence Center
Level 3

-OPD

d1v1gURmALazanay

-84 Excellence Center
Level 3

- puanUeaURvgegndl
1nsgulaeg PCT Trauma
syufuAasnssy, Neuro,
Ortho, ER

- Urgency/Emergency
& Trauma Care

- Referral

A19IMSALIALAA

-1 Excellence Center
Level 2

- QUARUBLUUDIRTI Faus
WSNLAR FdeTEULUTEAM
LaNAILINIg

- NICU 14 LAgs

- Cohort Ward #edien 2 ifies

- OPD, IPD

- Wiy Excellence
Center
Level 2 (2568 - 2570)
- \WUn Cardio (Cath Lab)
- 1Un CCU 8 L

- iy Excellence
Center
Level 2 (2567 - 2569)
Level 1 (2570)

- \Un Ward Trauma 32 figs
(U3uUgs Ward 1fisdiileg)

- 1@ ICU Trauma/ICU
Neuro 5 LHggusIe
WeaiU ICU Sx wsiten

LAEaTRLIU

- iy Excellence
Center
Level 1 (2568 - 2570)
i Neonatologist: NICU
Bed = 1:6
- %’ms;l,l,wméﬁﬁw ROP Laser
- nuswnmelsanala
T NICU Wi 1
sy 15 1iea
- 1Un Cohort Ward viagien
Wi 1 e sl 3 e

- WaLAes SNB 8 wies




A1UULIS
- \Ju Excellence Center

Level 3

d191n135UUIALaTUgn
81899892
- 19 Excellence Center
Level 3
o I3 [} v
- 3dAniveTearlug
USIADIYIAUDINNY
- W@sndnfiumanlug

UsnAnngidedinnnaime

- Ty Excellence

Center
Level 2 (2568 - 2570)

- WAIUNANYAINNITS N
AUasuzisanely sw.
Wansideds msdnw
winseFauaziafiv e

- Ward One Day d5u
Tafithdauainautnu

- 1Um Ward Onco 24 g3

- i1 Ou Excellence
Center Level 2 (2570)

- WAIUNTLUUNITUTA
wardnfivatey Wuns
AuM Potential Donor
Tu Case Cardiac Death
LazNg Palliative Care
1304N15U3971AR A

- Uamogfthe ICU Lilegua
Donor NaUUTINAD T
hay sW.aNInUTEAUU
fugudawnanInIvalng
wazynsdaiulaies

R RGEERERE

- Minimal Invasive Surgery
(Orthopedic, Neuro
Surgery, Endoscopy)

- Knee Excellent Center

- Minimal Invasive Surgery
Spine, Endoscopic Spine

- dndaguidoindas
Gastroscopy,
Colonoscopy, ERCP,

Bronchoscopy




ANV WIVANENIATOUATY

- PCC

- Community Care

- Holistic/integrated Care
- Prevention & Promotion
- Elderly

- Palliative Care, IMC

- Geriatric Care

- Neurovascular

Intervention and Stroke

- Rehab & Primary Care
- U IMC Ward 24 \#iga

IWANTEUII UL

A+

536

dvlsaiala

- Thrombolytic

- Anticoagulant

- Heart failure clinic
#1Un15UInRY
wAEMIUMMERNLAY (Trauma)
- ER AtA N

- ISS SCORE > 15
#1918 0ALADAANDY
(Stroke Unit)

- STROKE Unit

-Twusnns PCl CCU

- ICU Trauma Burn Unit

TN UATUYN

360

d@1viila
- Thormbolytic
- Anticoagulant

- Heart failure clinic

A1VIULF

- Chemotherapy

- ward CCU 4 \figs (U 68)
- Ped Cardiologist (U 69)
- PCl (desi0 sW.0A7.
UaY IWUNNETIEN)
OpennedHeartsurgery
(@01uil, A0t yraIng
mensglaiieane)
- PedCardiorogist

(aiflnyalsmrilawin)

- wzi5usY (U 69)
Radiotherapy

1. ipsesfedsnuilsngenn




d1v19URmnaniay
- ER AN
- ISS SCORE > 15

A1UNIIALIBUATYNANAN
- Ward 3n1% (2 %049)

- OPD F6112%

- Fast Track 391L73%

- Tele mental Health

F1vuduaziin
- ANC Clinic

- LR Agunw

- OR fiufiawe

- High Risk Pregnancy

#1971 NCD
- Stroke Unit
- Stroke Fasted track

#1UIMITALSALNA

- NICU 7vfigane

a s

2. ABSHUNNERNIZNN
FUSESIW

3. pedlunssdnadea
gy

4. deneuasii

TNAMIVIRNTTYYS

- 1CU dawnssu (U 68)

- ICU trauma
(sw. 09 ICU 598
way semi ICU fidnans
uad trauma leusilUn

HVREATRN))

Ward 39133 10 wies @ 68)
(fi9asl Ward s893ug{the
INNNEINe Yadasld
ADUNLATNEIUIALUNNT

quarUieLiiudu)

- Ward Thalassemia
2 fea (U 67)

- Clinic MFM
(sw. Selaifiunng
FiBevganiznig
LYAENTUITAN

WaYMISNLUATSA

Stroke Unit Aaun1n (U68)

- Thormbectomy
(sw.lslgusavilel
upilsyuudssioluds

IN.5ITUANARS)

- Ped surgery (U 69)
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- a8 severe sepsis
Y Y
septic shock 1¢1

- auadte hepatits B, C
Y Y

- ICU Liigana

#1919nY

fons¥an

dvla

- Mswenlamadudon
(hemodialysis: HD)

- Msdelaneesvia
(peritonealdialysis: PD)

#7121 Palliative

- Palliative corner

- Stroke Fasted track

g191 ODS

- OR i fieswa

a1 Ugugll

- 3 WD

- Tele Medicine

- pATingasangy

UL PL LI

1. nshieseiuanuian
ynnauotgluwaun
gAnssu, Aaenssy,
fiaunssunsean, Aaenssu

Uszan, Aaunssusyuu

- Pedsurgery

1 o @ |
(aifivuefaunssuaniie)

- Septic shock with
multiple organ failure
@67

~Ward finide @ 69)

- Auddendos GI @ 67)

- Snwnsusunsu (U 67)

- SnwnlsmrIm
Septicshock with
multiple organ failure - ICU

wingenu s ICU 7w
Y a )
naiiu (U 68)

Ve HD 4 Lies aua IPD
@ 68)

- Ward Palliative @ 67 - 68)

Wiy OR (@ 69)

- Pddngaweenmnn @ 67)

- Wellness Center (U 67)

- Wy gunndnogonns
Tensziuanuddnidn
@ 69




maaulaanig, dday

A8 AN A1

282

§191 Medicine

- OPD/IPD

- Palliative Care, IMC, CAPD
- Semi ICU

- Medical Complex

#7191 Family Medicine

- Prevention & Promotion

- Community Care

- Elderly

#191 ER

- Acute Care

- Referral

AU

- OPD/IPD

d1919nY

- Diabetic Retinopathy
EDELE)!

- Cataract

#19UAN

- OPD/IPD

A11gR-UN3Y

- OR/ Colposcopy

d1v1daunIsy

- OR/ Colonoscopy

- @o1UuRnausN Family
Medicine Family

- gNTLAUUINNG VM5
CA (W1din adivUn)

- ugAunmd 2 Ay
faounng 1 au
Wausmsladion 8 e
Wianfies ICU 3 e diy
Scrub s835UMSLiNTTos

o

N1RA 2 1199

TN.D19ND

450

#1921
WINUSANS CCU 4 \iea
#1010 ALA N EUDS

YunuLied Stroke 8 LRgg




#191978 3N 33ULAE Trauma

YEBLRBS Semi ICU 24 1Hgs
§1%91 Trauma

Wiy Burn Unit 2 e /
ER AN / 794 Observe
A1VIMITAUINLAA

L‘ﬁm Sick Newborn 8 1@gs /
High Risk Clinic

il

ggeuinsHenia
(Outsource 12-16 L@g4)
A191AaNTIU LazMIS
Windnen whedensa
2 Woduarue18usN1s MIS
dvdgund

iyl NPCU 2

dvuzISe

BNTZAUUINTT CA level 2
e - Ladl)
FANVIAALIVLAZYUANAA
vierjUe3n11Y Fast Track
010% / Tele-Mental Health
#1919nY
AudNIRIINATY

warsnwRaiu

TINNIENNTUIN

A+

315

- ICU, MED, SUR, STROKE

o ¢

USygsny

o
'

- Yananenseanan

Y

it }

INLFAUN

208

dviala

- Thrombolytic

- Anticoagulant

- Heart failure clinic
GULRFIETEN,

- Chemotherapy

- Colposcope

- Mammogram

- HPV DNA

- Chemotherapy




a1v1gURmaLazanay

- ER Aaun

- ISS SCORE > 15

ANVIAALIVLAZIUANAA

- Ward 38113%

- OPD 39117%

- Fast Track 3a12%

- Tele Mental Health

dvusiuasian

- ANC Clinic

- LR AQuA W

- OR fifieswa

- High Risk Pregnancy

#1U191835n 35U

- puarUae Severe sepsis
septic shock 19

- guarUae hepatitis B, C

_ICU fiveane

#1971 NCD

- Stroke Unit

- Stroke Fasted track

FANVIMINLINLAA

- NICU 7Liigana

#1919nY

- UsmssiagUae Blinding
Cataract

- Twudnsunladeymanenn
Tuintiniseu

Uimsguadnugtedil
Ugymnaauszaimen

#1%1 ODS & MIS

- ODS & MIS Clinic

- 9A®9 Trauma Team

- ICU trauma

- Clinic MFM

- septic shock with
multiple organ failure

- ICU @1y

- Thrombectomy

- Echocardiography

- Bedside IVH screening

- Walvuinisusnisugn
0ENTLINAMAAUAIN
- Tusmsdinunnues

LATLESUASN

- Laparoscopic
Cholecystectomy

- ACL and Meniscal injury




- Arthroscopic rotator
cuff surgery and
acromioplasty

- Arthroscopic Bankart

surgery and labral repair

d1v1daunIy

- Acute appendicitis

- Cholecystitis

- Acute pancreatitis

- Acute gut obstruction

- Peptic ulcerper foration

- Acute cholangitis
Limbischemia

(Revascularization)

#1901 Intermediate Care,

Palliative care

drveaslsUand

- fast track for open long
bone fracture

- Fast track fracture
around the hip

- ihdmdeudewm

- HndnUAsudeaslnn

- WiILUINS Laparoscopic

cholecystectomy

- Intermediate Bed

- Intermediate Ward

- Sport medicine

- H1AREBINABY MIS

#191978 30554

-1Un ICU Ward 10 - 14 figs
lnsaa 2 - 2566

- Junngawiznig 7 @

- tdinlennu (OR 4 via9)

- OPD, IPD

- Palliative Care, IMC, HD,
Elderly

d1v1gURmaLasanay

- Acute Care

- Referral

- ICU MED
- Semi ICU
- Medical Complex

L7 <
- NIQHAKUIBUINLAY
TULSS (1SS >15)




FANVIAALIVLAZNANAA

- OPD

#1919l

- Aalln Warfarin

dvla

- CAPD Clinic

d1vldan A u1dn

- OPD, IPD, OR

A1UINUITIYNTIU

- OPD, IPD

d1U19nYINeN

- OPD, IPD, OR

R MG EERER

- OPD, IPD, OR

#1977193UU3A

wazUgnangadeny

- wsndafueieny
lugusnreieivanemny

- wsdmAun IRy

UsnAnngidedinnnaime

- Uakisaings ICU 8 Lhe
- 4 e (2567)

- (2569) ksl ICU 1 6 1fes
- (2572) vy ICU D 8 e

- IPD

102159

- U 5 e (2570)

#191gA-UIYNTIU

- OPD, IPD, OR

A1UMSNUSALAA

- NICU 5 1#igq

- (2569) W 3 e

- (2572) v 5 fes

dvlsaldfinde

- veadiutagUlglsaviaen
\donauss (Stroke Unit)
U 4 1fies (2568)

- veaAiutagUlelsaviaen
\HonaUDs SrEzNaN

Wa 6 L1Hed (2568)

TNUNT MDY

240

#1917 Medicine
- OPD/IPD
- Palliative Care, IMC

§191 Family Medicine
- Prevention & Promotion
- Community Care

- Elderly

- YNITAVUINNT
windurulng / guamin /
Medicine wnndunulng /
dun1M3IR/ Medicine

-1CU

- full scaled major board

- minor operation




#1791 ER

- Acute Care

- Referral

F1UNINIY

- OPD/IPD

#1919nY

- Diabetic Retinopathy
(3aaw)

sw.unslngy

180

&191 Medicine

- OPD/IPD

- Palliative Care, IMC, CAPD
- Semi ICU

- Medical Complex

#7191 Family Medicine

- Prevention & Promotion

- Community Care

- Elderly

#1917 ER

- Acute Care

- Referral

#1913N3Y

- OPD/IPD

GRLREGN

- Diabetic Retinopathy
(i)

- Cataract

GRURTH

- OPD/IPD

d1U1gA-UN3Y

- OR/ Colposcopy

d@nvfagnssu

- OR/ Colonoscopy

- gNITAVUINIG Trauma
center/ operation center

-ICU

- full scaled major board

- minor operation

-HD




TWLN9ABY

S+

60

- Semi ICU, Stroke
- IMC, OPD 3a3%
- AANTDINLLSAATUY

- YURNTY, IPD OPD fin

- Hemodialysis

TN AUBDILLA

S+

90

- Trauma, Medicine

- Semi ICU, OR, fiunnssy

SW.FuuUInna

S+

154

drvlsaiiala

- Anticoagulant

dvInsuniuLay

N1suNnganidu (Trauma)

- USN59RIRNausiv
ABNN

- M3guaiIB UL
(ISS 1NN 15)

FANVIMIINLINLAA

-NICU 4 15ies

- gnsEAUNTIUALIY

BT IEN SN

- ggkazansgau NICU

SW.UIUN

S+

258

A1Ua0ALHaNENDY
- STROKE corner 6 g

- WA STROKE Unit

TWANRILINAN

S+

87

a1l

- USNsAannvvanlaLEeu

- Hemodialysis

s landnlss

S+

128

a1l

- USNsAannYvanlaLEeu

- Hemodialysis

INAUNIY3

S+

150

#7191 Medicine

- OPD/IPD

- Palliative Care, IMC, CAPD
- Semi ICU

- Medical Complex

#1917 Family Medicine

- Prevention & Promotion
- Community Care

- Elderly

#1791 ER

- Acute Care

- Referral

1913019

- OPD/IPD

- YNTEAVUINS aU1ANY
- gNTTAVUINNS
@1919935L5UANA

- $995UMIALAREAIDY
Y RURT) 9




GRLREGN

- Diabetic Retinopathy
(Iiad)

- Cataract

a19an

- OPD/IPD

A191gR-UI3Y

- OR/ Colposcopy

d1v1daunIy

- OR/ Colonoscopy

TWUNITEIU

S+

30

#7191 Medicine

- OPD/IPD

- Palliative Care, IMC
#7191 Family Medicine
- Prevention & Promotion
- Community Care

- Elderly

#1791 ER

- Acute Care

- Referral

AU

- OPD/IPD

d1919nY

- Diabetic Retinopathy

- YNITAVUINNT
A998 INTTU

- YNITAVUINNT
@121 Family Medicine

- YNTTAUUSNITAY
naenansiun Tunisaua

U Y

Ned9y LAATNNKNAIDNY
AU 9 RURT 9

s InSved

S+

90

§1919183N35
OPD/IPD
dvla
usn1svlenle/ Node-CAPD
dvdasnIsy
OPD/IPD

#1971 IMC

IMC Ward
dg191Trauma
ER AN
dvdgund
NPCU 1




TN ARyt

S+

90

#1198 3N T
OPD/IPD
drla
usnswenls/ Node-CAPD
avnAaunIsy
OPD/IPD

d191 IMC

IMC Ward

191 Trauma
ER AR
avdgundl
NPCU 3

SW.UNUZBU

S+

92

a'nnmqsnﬁu
- OPD/IPD
- Palliative care, imc, capd

- Semi ICU

AULAZLAN
- ANC clinic

- LR AN

ﬁ']“ll’WI’]iﬂLLSﬂLﬁﬂ
- NICU 2 Lfg

d@1v1AaunIsy

- Acute appendicitis

- Cholecystitis

- Acute pancreatitis

- Acute gut obstruction

- Peptic ulcerper foration

- Acute cholangitis

- puarUae severe sepsis
septic shock
- guaEUlY hepatitis B,C
- ICU Fiufigane (8 ifea)
- Unfinfieuiin 12 e
- Palliative care, IMC, CAPD
- Stroke unit

Stroke Fast track 1% RTPA

- ANC clinic
- LR AN
- OR fifiwawe

High Risk Pregnancy

- NICU 3 g

Wasnuiin 30 wRes

- Colonoscopy




Limbischemia

(Revascularization)

d1v1003lsUnAnd

- fast track for open long
bone fracture

- Fast track fracture
around the hip

- idaAsuden

~ pdndsudeazinn

GRLREGN

- Diabatic Retinopathy

d1v1gURmnaniduy

- USnsviesgnidusedu
AN

- IR UTUSS
(ISS wnna1 15)

GULRRIETEN

- Opd/IPD

#17 ALY

- OPD 391 %tazetadnsin

#1971 Wala
- Thrombolytics Drug
(Streptokinase)

- Warfarin clinic

Cataract

3 Trauma and Emergency

Administration Unit (TEA unit)

Chemotherapy

- Fast tract 35112%

- Ward 38a13%

s Jatlay

S+

64

d191 gUAmagniau

- USNsiedRnidusedy
AN

- M3guadUaBuImuguuse
(1SS NI 15)

#1917 ALY

OPD 9L LLAZLLANFA

3 Trauma and Emergency
Administration Unit (TEA

unit)

- Fast tract 39109




#191 Wala

- Thrombolytics Drug
(Streptokinase)

- Warfarin clinic

GULRRIETEN

- ARNT83 HPV DNA Test
Fecal Immunochemical
Test (FIT)

dvnszuvguanUgundl

- duaSuaunn Josiulse
AuAulsa Iadelsa
AMITNINEIUIA
ﬁuw‘qumw

- Family medicine

drvlsalidfinde

- NCD Clinic

- COPD

- CKD Clinic

S+

37

#7191 9183n97Y

#1701 iala

- Thrombolytics Drug
(Streptokinase)

- Warfarin clinic

a1 w13

- AnN3D9 HPV DNA Test
Fecal Immunochemical

Test (FIT)

-OPD/IPD

- Occupations Med

- Palliative care, IMC,
CAPD

- auarU3e Severe sepsis
septic shock 1@

- auarUae hepatitis B,C

- Medical complex

- Semi ICU




d191 gUAmagnIau

- USN3emNAusEiU
AR

#17 ALY

- OPD 3913 U6az8LaNHo

H1U1TTUUHUNNUFUYS

- duaSuaunn Josiiulse
Avaulsa Iladelsn
AFINWINEIUNA
Wyuwuqsumw

- Family medicine

drvlsalifnse

- NCD Clinic

- COPD

- CKD Clinic

I AUAINTTAIATIVL3

S+

60

#7191 9183NITY

#1971 Wala

- Thrombolytics Drug
(Streptokinase)

- Warfarin clinic

a1 w13

- AARNS®Y HPV DNA Test
Fecal Immunochemical
Test (FIT)

d191 gUAmAgnIau

- USNsveaRnidusysiu

AR

-OPD/ IPD

- Occupations Med

- Palliative care, IMC,
CAPD

- auarU3e Severe sepsis
septic shock e

- quagUe hepatitis B,C

- Medical complex

- Semi ICU




#1%1 IALY

- OPD AR ULAZ AN

#1155 UUHUNNUFUNH

- duasugunin Josiulse
muAulsa Iadelsa
AMITNYINEIUIA
%quxqummw

- Family medicine

drvlsaldfinde

- NCD Clinic

- COPD

- CKD Clinic

. nsdiey

S+

70

§191 Medicine

- OPD/IPD

- Palliative Care, IMC, CAPD

- Medical Complex

#7191 Family Medicine

- Prevention & Promotion

- Community Care

- Elderly

#1917 ER

- Acute Care

- Referral

#1913NY

- OPD/IPD

GRLREGN

- Diabetic Retinopathy
(93e)

- Cataract

a19an

- OPD/IPD

d1U1gA-UN3Y

- OR/ Colposcopy

d@nvfagnssu

- OR/ Colonoscopy




s UnNsa

S+

150

§191 Medicine

- OPD/IPD

- Palliative Care, IMC
#7191 Family Medicine
- Prevention & Promotion
- Community Care

- Elderly

#1791 ER

- Acute Care

- Referral

A1UINIY

- OPD/IPD

GRLREGN

- Diabetic Retinopathy

(flaay)

- YNTEAUUING
AUFANTTULAEINTN
LINLAR

- NICU

TN.A1ANGULA

S+

36

mmmqsmiu

- OPD, IPD

- ARIC

- NCD

- COPD/Asthma Clinic
- IMC

- ARV & TB Clinic

AVMIYAENIATOUATY

-PCC 1 s

- Community Care

- Holistic/Integrated Care
Geriatric Care

- Palliative Care

d1UngUALALasaNLAUY
- Urgency/Emergency &
Trauma Care

- Referral

- Vo UneLAuaANS
UszAudapy

-1 U0 SEMI ICU 4 1fieg
(2570)

~\fiufies IPD 910 45
Ju 60 L

- Sepsis (2570)

- h¥adudniau C (2570)

-1 Um PCU/NPCU 5 LA
(2570)

- Wumdaetnausy EMR
999 @na. L mdn EMR
Wauay 20 Au (2570)




- IRMALTIN EMS Seeu
Advance 2 i3 aansuLAd

naen 24 Y. (2570)

ﬁ']“l]']f]lﬁl'ﬁlﬂ‘llﬂiiu
Well Baby EPI

AVIRAIYVUASHUENRA

- Psychiatric Clinic

#1U1gA-UIIBNTIU
- ANC Clinic

- OPD fin Addngfiui
- AAdNWRILINTS

- ysnusnaaannitlyn

d1v19ala

- Uadudenluauld
STEMI/NSTEMI
(Thrombolytic) (2570)

- UsNshiAen
Anticoagulant TugUae
1smiala (Anticoagulant
Clinic) (2570)

- Uimsguasnuiitieriila
fuLan
(Heart Failure Clinic)
(2570)

A1 MSNUSALAA

- diufleadin 15 Wes (2570)

anulsalifnsiaseds

- NCDs Clinic (2570)

- COPD (2570)

#1955 91

- Ao egaeny 15 (s
(2570)

d@vla

_ pafinvrasladen
(CKD Clinic) (2570)

d1v1gunneesdin

- Faenssuion1sdniluna
Trauma Tumor 1A%

a514lnd quUsana (aua.)




IN.AADINAN

S+

94

ﬁ']‘llﬂi]']&!iﬂii&l
- OPD, IPD
- Palliative Care, IMC

YAIEASATAUAS?
- Prevention & Promotion
- Community Care

- Elderly

FAIVUATHUANAN

- OPD, IPD

- Fast Tract 3nL2%
LAZYNANAATULNUN
AUieaniduy

In

- CAPD

gR-usUnTIY

- OPD, IPD

INYINYT

- Diabetic Retinopathy
(Wiade)

Tsalifnsadass

- NCDs & COPD Clinic

- ICU MED

- Semi ICU

- Medical Complex

- Internal Medicine

~97A13 10 $u
(auaanu U 2563)
w@sal 2566

- @Wa ICU

- 1Un SEMI ICU 4 (fieig
(2567)

- 1Un ICU MED 4 \figq
(2567)

- R sey
32AUUTEABY

(Palliative Care) (2567)

- Elderly Health Care

- One Day Service
Program lag#iuanigndn
3933V Aging Society

- Academic Center

- Wane IPD (2567)

- BEUNAN9ke 5 Unit 2567

- OR / Colposcopy
ANIYNIIU
- OPD, IPD

Aaenssy

- NogHGR 2 ad (2567)




gUAmAuazanLay
- Acute Care

- Referral
mMsunndunulneuas
AMSUNNIHFUNETY

- USMsunmeaulneg

WA LN

sn.UsevsUng

S+

45

ﬁ']“l]']ﬁ]'lq5ﬂ‘§i§l
- OPD, IPD
- Palliative Care, IMC

a1v1gURmnLazaniay
- Acute Care

- Referral
FANVIAALIBLAZINANAA
- OPD, IPD

dvrgunwgeasuin
- MUANTIUNUFIU TUANTTY
RNIEN UALIYAERS

PpIUIn

AVMIYAENIATOUATY

- Prevention & Promotion
- Community Care

- Elderly
#71UNAILIVNTIA

- OPD, IPD

- OPD Excellence
91155078 U au.

- ICU MED

- Semi ICU

- Medical Complex

- 19 Telemedicine Tunns

UszilluUnanu (2567)

- WUASIAUS IS IRuen

waz Ty (2567)

- Aapranigoslin
Uany (2566)

- $nhw137n (2567)

- U3viud (2568)

- N (2569)

avlsalifnoisass

- NCDs Clinic, COPD &

Asthma Clinic 2567

d191gA-UIYNTIU

- OPD, IPD

- OR / Colposcopy
dviila

AatnlsAwila, Non STEMI
(2567)




#1915

- Palliative Care 2567

- Home Ward 2567

#1919NYINEN

- Diabetic Retinopathy
(Alade) (2567)

dla
- CAPD
- CKD Clinic (2567)
dvAaunIY
-OR
TN.A19NM S+ 45 #1191 35U
- OPD, IPD - Physical Therapy
- Palliative Care, IMC - L‘ﬁlll Unit IMC 8 Lfig
- Sepsis (2570)

- h¥asudnau C

a1l
- CKD Clinic

A19IVANEATATOUATY

- Prevention & Promotion

- Community Care

- Elderly

A1 A-U3LUNTIY

- OPD, IPD

d1vgunngesdn

- daasudasiuguan
YaaUn Tengudy

- ATREVNINYRN

Tunguifgseny ARty

a a
AIRLAYN

- il SEMI ICU 8 il
(2570)

Peritoneal Dialysis Clinic
2566-2567

AV INVANFNTATIUAT?
Wa PCU 2 wiia 2569-2570

d191gA-UIUNTIU

-OR

d1vgun ngeslin

- YiunNTIURgeene/Snw
nilu/Audaon

- Wamatnueanian

- Special Medical Clinic
Snwnitu/Mudasu

- pafinihly

- 1¥lu Node Dental
Excellence

- USNISVIUANTTULR NN




- viunnssugUlguen
Tumbeu3nis Ygugil
(Audavnegaualng)
(2567)

- Tdflwitey
nsalilesniluiien (2567)

- flagnssudesn
Hagniluiiiga (2568)

- AaenssuUIiug (2569)

- ugdaviunnssy 4 gin

(2567)

#1UNUTLIVNTTA
- OPD, IPD

a1v1gURmnLazaniay
- Acute Care

- Referral

FANVIAALIYLAZIUANAA
OPD, IPD
avisalifndoizads

- COPD

- Stroke Fast Tract

A IMsnusLAn

- U3n15 NICU 1l
WigawasierUae (2567)

drviala

- Uadudonluauld
STEMI/NSTEMI
(Thrombolytic)
Uane (2566)

- UimsguasnuiUierila
Auman
(Heart Failure Clinic)
(2566)

- AalN Warfarin (2566)

sw.8u9 iduseau S MaundnenmanuuSunvesinud




a

3.2.3 WHUNSUUTTUUUINS seaudguadl

U

Luunys 1 53 23 107 53 | 49.54 13 66 61.69
2.Unusil 5 65 13 64 32 50 11 43 67.00
3. WITUATATOYTE 1 206 - 72 a4 | 6111 12 36 61.11
481184 1 76 - 25 12 a8 3 15 60.00
5.8NU3 1 132 - 60 24 40 6 30 50.00
6. 893 2 36 11 20 10 50 2 12 60.00
78583 2 126 - 58 39 66.10 3 39 67.24
8.UATWIEN 2 56 - 25 13 52 4 17 68.00
15 | 0 | a1 | e | 21 | sae1 | 54 | 281 | 620 |

1) WHUIAAINY PCU/NPCU vt9iune 10 U (2563 - 2572) 91u7u 431 9114 U 2565 dAn159as9asay
$rur 227 i waslud 2566 USunAURNAUENS Y 54 i
2) %’ﬂiﬂiﬁm‘iauwwﬁﬂqm Basic Course of Family Medicine for Primary Care Doctor L%@?fumwﬁ a4

a wvua

iWemuunngufuRnulumbeuinsuguniuaziaiotieniieuinisugug aumszsedydh
TEUUGUNINUUNN .M. 2562

3) Maunumsindaaniuaunundnvesguiiouifiuvmaniaseuaa (Community base training)
Y99 THNTLHUANE 2. uuny3

4) Lwiqé]”’qﬂmsﬂisumsmmﬂssLﬁuﬂfumwuazmmgmlumi uinsgunnlguidandn (A.d.a.a)
wazdnvhuwniandnen mitufiAsssesusune LN AN NIATTILUS MIFUANUFUT .61 2566

Wi iumemmd ey nslunsUssliusies snunamAMNINUSMIFUAMUSHN WA, 2566



3.3 UWNUNITINTEUUUINTHUAN (Service Mapping) U W.A. 2566 — 2570

MSIOS:UUUSMSTUMW LWaFUMWN 4

|quiun1sa'ociatunaumwﬁ 4
Jubyig as:us awys uasunen

— Wla Trauma misnusniia | S I SESEN SIRYS 31N

i 3 uunys unusid
s [ aseluad \ .f I_ —_—em e ——————
.' gouima

Stroke Unit
. = AGEBN]
e ound Qhﬂaﬂso '—_/_O
»

uuﬁ:grg“nu

e UIALHEN

U 2566 - 2570

Taniwiey

Refer zone

wuasha aszluad Tansdy

j

cea .
ilﬁl?lili YN
Sunsus )

la auvu FM dhidaunie

e _ - 113 Trauma Stroke {
) S uwsSu s F0HUE CCU Burn Unit e weuunadau
Aging — ~ @ ws=usiead

City ;Mo 3207 N

= A dantasion .
= A Jwszwnsuin o -
NCDs IMC S TwEnoo ! ! i SW.ouq s:Qu S
Msguadieny LRk b _ ‘(\ ICU W= diisaansnd SEMI ICU Surg. .
— il qusidanu SEMI ICU o ) urvAae
s A monao Sss U

-----

St lGIE: T VR ,ssmmus“rg San. » ™ as:ys

| y = =
tjun -
| S+ aumaﬂ " m SEMI ICU Surg. Ex.Center ,Cath 24/7, Thrombectomy $ad$nun

—
b i .. T o [

— _ ) any SHIsuQY
‘ WS:UASASDEYSEN +

iU ) UﬂSUWUﬂ uiE0 ICU Ped

-
e U

- -
) anaHauUuD ) AaDVHAaNo

e Instiae unusad
- - —
1 - AUSUWNE UFD. . - .
rauma’ ) oy aanm = AUGHIID : SW.as:US sw.ws:Uolnan

— -
5 —. e | - - N
A Juiouonay S = JUs=uslag | v Sodsnw : sw.uBoawys sw.uHdEs1anseu Seuys
m —Junnsa ain.fufiauawyn Node Refer SW.0N00 : AESTURI
" dhannt : :
A) otind AaBouEa uRaED

T ) ws:doinan UAA Us:yuAnn. Service BL it FUA 10 WA 2566
rauma P =il . Service Blueprin
Ex.Center ,Cath 24/7 guiiln EP 38y Us:yu HR Blueprint 3ufi 11 wa 2566 _

Refer Tat qﬁm : filv

Ex cent

. A j1an

== =
\ eUh)U‘ﬁ:J g 2o
e - ffmandmi
o ]\_7‘ T misnansny
—

sw UhAwa PC NCDs tpuuin FM Ugund
sw Uuun sw 2oASnYE WouuiSaougund

3.4 WUINNINSWAILN Service Delivery Blueprint Tuituit 52y 5 U (@ w.6. 2566-2570)
M3 Service Delivery Blueprint luiluiungunwdt 4 szez 5T @ w.a. 2566-2570)
HUAUNITAIUN ST

3.4.1 WANANEANLISINGIUIATEAU P 97UIU 2 A9 USENBUALE LSINEIUIANTLUINAT

d

Tssneuaasyyd duuamnenisiamn fodl
- Wmuﬂﬁlﬂu@ué Excellent Center sgdu 1 1u 5 a1 laud lsaala aufmeuazgnidu
MINUINIAA 1153 wazNSuUIMARazUgnaeedez
- 43 Specialist muUSUNLi
- Wawgnisiugudsudsoseiunfegd
- WA AUSHNVRILNNE LU WNNSIRNENIYAMERTANEY WingIdad
- fiaunu3nns Cardiac Catheterization Lab 24 43l 7 $u

- WAIWIUIN1S Thrombectomy wazsedsnw lulssmeuiaasey
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